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under far more favourable conditions so expert a negotiator as
Lord Murray had just failed. The conference lasted three days,
and met on the fourth to wind up. Its time was given chiefly to
arguments about the geography of exclusion in Northern Ire-
land, and particularly in Tyrone; but the disagreement remained
much wider than that.1
On the day that it ended, the cabinet discussed its failure, and
decided for the time being to cwait and see9. As the members
rose to go, the foreign secretary gravely claimed their attention;
he had serious news. It was the text of the ultimatum sent by
Austria-Hungary to Serbia the day before.
Two days later a fresh turn came to the Irish situation. After
the Ulster gun-running it would have been prudent (since no
steps were to be taken to disarm the Ulstermen) to remove the
ban on importing arms. To continue it was to turn the ill-gotten
Garsonite armament into a state-protected monopoly. Yet this
was what Asquith and Birrell did. The natural result followed.
On Sunday £26 July the National Volunteers carried out at
Howth a gun-running on the Ulster model. The law being
unaltered, it was the duty of Dublin Castle to stop it; and the
assistant-commissioner of police, a Mr. Harrd, called out soldiers
as well as police for the purpose. There was a scuffle on the road.
The Volunteers got most of their rifles away, but Dublin was
furious at the seeming discrimination between them and the
Ulstermen. On inarching back through the city the soldiers
were stoned by the crowds, and at Bachelors' Walk they turned
and fired on them. Three civilians were killed and thirty-eight
injured—half of them seriously.
This shooting has its niche in Irish history. Asquith, horrified
after the event, appointed a committee of inquiry under Lord
Shaw of Dunfermline, which found fault with Harrel for calling
out the troops. Then the European war caused parliament to
forget it. But Ireland never did.
In the late spring of 1914, as the fateful August drew nearer,
preparations in Germany for a war at that date had grown still
more definite. The i,ooo-million-mark levy was being duly col-
lected and spent; the widening of the Kiel Canal, carried out to
x A brief account of it is given by Lord Ullswater, A Speaker's Commentaries, iL
162-4; the fullest is in Denis Gwynn, Life of John Redmond, 336-40. The more sum-
mary sketch in Ian Golvin, Life of Lord Carson, 415-18, confirms the latter.
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